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(a) difference betwméﬁ%ﬁw;&%ﬁmﬁﬁw earliest start time
(b) delaying an activity mm-?gtﬂﬁlﬁptmg the predecessor
(c) difference between earliest finish time and earliest start time
Time AlldttedctBiiies which require maximum resources. Full Marks : 70

(viii) Buildiwgginestouctiomésright margin Wi@iegte full marks.
(a) busuz.ess LH}Rlementatlon iﬂ rp ut1 e

es are required to answer Gr
aﬁ;@ IZZI‘?/ 5_ %})Y PGroup B to E, taking at least onte ?ﬁ‘éﬁﬂe&r&ﬂ%

CMquJ%‘%&W&PWJPM%W&%% arwrsmﬁme

(a) Quality assurance (b) Quality control
(c) Quality plan Group - A (d) Quality planning.

(x) Project Craslﬁngu;}ll olﬁ/gélgrllg? AT “Mh'm‘:crade offs

1. Choos@ifoebrreteanedtifive for the following: (b) quality andgizg = 10

Bc) time and scope (d) all of these.
i) manufacturing unit procures the company producing the raw

materials. This is an exam@].%ﬁfl B

(a) forward integration (b) backward integration
2. (a) RefjpmprRiggir¥Vhat the difference between grojechapgbprogram?

(h) Wibstierethsisipkacansterints Pl pavro) aebaivhh et ach iR pies)ct

() 99HYHUSE the skills required of a project manager?
(a) probabilistic b% determinjstiq + 4 = 12

(c) stochastic (d) none of these.
3. (&) Dishdtehstaofifisrspees betweey RERIANYGRM time.
(b) Eﬂ) depyigasete Network diagram. (b) remains constant
f) flupitatesiine the critical path. (d) increases.

(iv) fiiRTFind project completion time.
M)deldentifyseierst, merge, burst and mergegyg3tshabilistic
Orcpeifiseichaving following activity detailggyrationalistic.

(v) In addltlk}jﬁ“fmt’w 'Wft'ﬂg "bn“é"f*o C 0°m"lgtlo’vl‘‘lecﬂg“ee}”‘s)DrOJect Life Cycle

oour’c TITOOCTO —UT

comprises oi . p
(a) Determinin SLUiJE and Pvi_iuuitm ing
(c) Budgeting and Rgporting;

€oordination and Control
Ptarming and Execution.

(vi) Inthe SM AR"‘F criterla used ih determining‘the objective of a project ‘S’
6 10

stands for 4
. 7 7 8 8 :
(a) simple (b) systematic
. 8 6 8 18 L
(c) scientifie (d)-specific.
9 3 9 g 5P

Note that activity 7 can not start until activity 5 is completed.
3+9=12
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4. (a)
(b)
5. (a)
(b)

Group -C

Enumerate the significance of resource levelling in the context of
Project Management.

What is the meaning of project evaluation? What is its purpose?
6+6=12

What is the purpose of project scheduling? Discuss any 2 techniques of
project scheduling.

A project schedule has the following relationships and duration (days).
You are required to:

(i) Construct a activity-on-arrow network diagram.

(ii) Compute the earliest start and finish time for each activity.

(iii) Compute the latest start and finish time for each activity.

(iv) Determine the critical path and the project duration.

(v) Calculate the total float for each activity.

Activity | 1-2 | 1-3 | 2-4 | 3-4 | 3-5 | 49 | 5-6 | 5-7 | 6-8 | 7-8 | 8-10 | 9-10

Time 4 1 1 1 6 5 4 8 1 2 5 7

6. (a)
(b)
(c)

7. (a)
(b)

8. (a)
(b)
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4+(3+15+1.5+1+1)=12

Group -D

Explain time-cost trade off in relation to project? How do you arrive at
the optimum project duration?

What is resource levelling?

What are the stages of project life cycle?
4+4+4=12

Explain PDCA cycle in relation to Total Quality Management.

Elaborate the contents of a typical project audit report.
4+8=12

Group - E

State the features of project management softwares. Explain its
application in resource management.

Calculate the NPV of Project “X” which initially costs Rs. 300 lakhs and
generates annual cash flow of Rs.100, 90, 80, 70 and 60 lakhs in a
course of 5 year period. The discount rate is assumed to be 10%. Also
calculate the IRR of the project.

6+6=12
3
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9. Write short notes (any 3):
(i)  Quality assurance and quality control.
(ii) Contents of Detailed Project Report.
(iii) Outsourcing as means of controlling project cost and time.
(iv) Common features available in MS Project.
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(4x3)=12



